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BACKGROUND

BIPARTISAN 
INFRASTRUCTURE LAW (BIL)

INFLATION REDUCTION 
ACT (IRA)

• Signed into law in 2021

• Funding through different federal agencies 

• 80% formula (non-competitive) and 20% 

competitive funding

• Transportation (72%), Energy(23%), 

Broadband (4%), Water (2%)

• Most funding is over 5 years (not one time 

funding)

• Signed into law in 2022

• Guidance released in 2023

• Mix of grants, loans, and tax incentives

• To encourage private investment in energy 

reduction.

• Create good-paying jobs, reducing energy and 

health care costs for families



CITY EFFORTS

Monthly 
BIL/IRA 

meetings

Staff dedicated 
to grants

Partnership with 
Central Pines

Increased  
collaboration, 

& tracking 



CENTRAL PINES 
PARTNERSHIP

Fiscal Recovery & Grant Assistance Service Agreement

The original term of the agreement is July 1, 2022 
through June 30, 2023. T he agreement renews 
automatically for annual periods beginning July 
1st unless this agreement is terminated by either 
party.

RESEARCH 
FUNDING 

OPPORTUNITIES

PROJECT 
DEVELOPMENT

GRANT 
WRITING

GRANT EDITING & 
REVIEWING

EXTERNAL 
COLLABORATION



Status Amount of Funding

Applied $96,361,582

Awarded $56,420,052

Preparing Application $63,883,000

OVERALL FUNDING 
Success Rate



FUNDING SOURCE



FUNDING CATEGORIES

PUBLIC 
TRANSPORTATION

CLIMATE, ENERGY 
& ENVIRONMENT

OTHER 
PROGRAMS

ROADS, BRIDGES , 
AND OTHER 

INFRASTRUCTURE



DISTRIBUTION OF FUNDING CATEGORIES



Status Amount of Funding

Applied $49,878,724

Awarded $37,154,956

Preparing Application $26,585,000

CLIMATE, ENERGY, 
& ENVIRONMENT

$4.8 million for EV Charging 
stations!

$5.3 million 
Urban Forestry 
and Community 
Forestry 
Program

$5.7 million electric buses



Status Amount of Funding

Applied $26,566,262

Awarded $11,492,500

Preparing Application $16,000,000

PUBLIC 
TRANSPORTATION

 $10.8 million Durham Station



Status Amount of Funding

Applied $7,894,000

Awarded $3,000,000

Preparing Application $15,398,000

ROADS, BRIDGES, & 
INFRASTRUCURE

$3 million South Ellerbe Restoration 
Project



Status Amount of Funding

Applied $11,622,596

Awarded $4,372,596

Preparing Application $900,000

OTHER

$397,782 new approaches to involuntary commitments

Applying for $500k digital 
inclusion & literacy

$1.7 million 
Reintegration of Ex-
Offenders into 
workforce



RESEARCH 
FUNDING

PREPARE 
APPLICATION

MANAGE AWARD

REPORTING

CLOSE -OUT

GRANT LIFE CYCLE



Ineligible

Does not align with priorities

Costs outweigh benefits

Not competitive

REASONS WE 
DON’T APPLY



Grant writing 
experience & 

expertise

Matching 
Funds

Coordination

Staffing Gaps 
(project 

managers, 
project 

delivery)

OTHER BARRIERS



TRACKING

STATUS AMOUNT

PURPOSE/PROJECT RECOMMENDATIONS/

COMMENTS



CITY OF DURHAM GRANT TRACKER



NEXT STEPS

MORE FOCUSED 
MEETINGS

FACILITATED 
PROJECT 
DEVELOPMENT 
STRATEGY 
SESSIONS

NEW TRAINING 
PROVIDED BY 
CENTRAL PINES

REEVALUATING & 
STREAMLING CITY 
GRANT PROCESSES 
& POLICIES



QUESTIONS?

919-560-4222 ext. 11220

marygrace.stoneking@durhamnc.gov


