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Presentation Outline 

Jessica Kemp, General Services Department  
Sr. Construction Project Manager 
 

 What is a trail? 
 R. Kelly Bryant Bridge Trail 
  Project overview 
  Alignment Opportunities & Final Selections 
 Third Fork Creek Phase 2 Trail 
  Project overview 
  Alignment Opportunities & Final Selections 
 
Nia Rodgers, General Services Department  
Sr. Construction Project Manager 
 

 Equitable Engagement Results 
 Next Steps 
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WHAT IS A TRAIL? 

Paved Trail Boardwalk Trail Roadside Trail with or  
without bike lane 

Bike Boulevard with  
Sidewalk 
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Project Overview 
R. Kelly Bryant Bridge Trail 

Trail Destination 
 3 miles aligned north/south 
 Start  Rocky Creek Trail just south of NCCU 
  Across the “blue” R Kelly Bryant Hwy 147 bridge 
 End Drew/Granby Park in East Durham 
  
Funding 
 $3.99M 80% Federal Transportation Alternative Grant 
 $1.42M 20% City CIP ($367k over grant requirement) 
 $5.41M TOTAL 
  
Schedule  
 June 2019 – Oct 2022 Design, Permitting, Land Acquisition 
 Dec 2022 – March 2023 Bidding and contract approvals 
 April 2023 – Aug 2024 Substantial Completion 
  
 

  

Insert photo 147 bridge 
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INSERT SEG 1 MAP 

Alignment Selection 
R. Kelly Bryant Bridge Trail 

Four Decision Points: 
 
 Segment 1 – NC-55 between Dakota St. and Lawson St. 
 
 Segment 3 – Between E. Lawson St. and Ridgeway Ave. 
 
 Segment 5 – Between Angier Ave. and E. Main St. 
 
 Segment 7 – Between Liberty St. and N. Alston Ave. 
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INSERT SEG 1 MAP 

Alignment Selection 
R. Kelly Bryant Bridge Trail 

1A 1B 
Trail type 10’ concrete sidewalk 10’ concrete sidewalk 

Perm/Temp 
Easements 4/4, State Prop Office 21/23 

Estimated 
cost $1M $989K 

RECOMMENDATION 

1A 

1B 
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INSERT SEG 3 MAP 

Alignment Selection 
R. Kelly Bryant Bridge Trail 

3A 3B 

Trail type 10’ concrete sidewalk 10’ concrete sidewalk 

Land 
acquisition 

Paper street closure: 
Lakeland St No 

Perm/Temp 
Easements 5/5 1/1 

Site Plan Yes, Burton Park No 

Estimated 
cost $188,000 $191,000 

Engagement 
Outcome Preferred Less preferred 

RECOMMENDATION 

3A 

3B 
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Alignment Selection 
R. Kelly Bryant Bridge Trail 

5A 5B 

Trail type 8-10’ concrete 
sidewalk 

8-10’ concrete 
sidewalk 

Perm/Temp 
Easements 7/7, 1 land owner 7/7, 1 land owner 

Estimated 
cost $171,000 $121,000 

Engagement 
Outcome Preferred Less preferred 

RECOMMENDATION 

5A 

5B 
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Alignment Selection 
R. Kelly Bryant Bridge Trail 

INSERT SEG 7 MAP 

7A 7B 

Trail type 10’ concrete sidewalk 10’ asphalt path & 
boardwalk 

Perm/Temp 
Easements 8/8 3/3 

Estimated 
cost $727,000 $853,000 

Anticipated 
additional 

costs 
None 

Safety features: City 
parcels, Crossing at 

Holloway St, Potential 
stream stabilization 

Engagement 
Outcome Less preferred Preferred 

RECOMMENDATION 

7A 7B 

7B 

7A 
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Alignment Selection 
R. Kelly Bryant Bridge Trail 

INSERT SEG 7 MAP 

Final Recommended Alignment 

Necessary Approvals:     

 Design amendment 

 Estimated 40 private easements needed  

 No additional City fund request anticipated 
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Project Overview 
Third Fork Creek Phase 2 Trail 

Destination 
 Third Fork Creek Trail extension, 1.7 miles 
 Start Southern Boundaries Park at Phase 1 trail terminus 
  Crosses Cornwallis Rd 
 End American Tobacco Trail at Fayetteville St. 
  
Funding 
 $2.85M 80% Federal Transportation Alternative Grant 
 $1.17M 20% City CIP ($437k over grant requirement) 
 $4.46M TOTAL 
  
Schedule  
 June 2019 – Aug 2022 Design, Permitting, Land Acquisition 
 Oct 2022 – Jan 2023 Bidding and contract approvals 
 Feb 2023 – Feb 2024 Substantial Completion 
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INSERT SEG 7 MAP 

Alignment Selection 
Third Fork Creek Phase 2 Trail 

2011 Trails Master Plan alignment 
 
Two Alternative Decision Points: 
 
 Segment 2 – Weaver St. to American Tobacco Trail 
 
 Spur connection – Between trail and Barnhill St. 
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INSERT SEG 2 MAP 
Master plan  

2 A 
2 B 

Alignment Selection 
Third Fork Creek Trail Phase 2 

2A 2B 

Trail type 
5’ concrete sidewalk 

Bike pavement 
marking 

10’ asphalt path & 
boardwalk 

Estimated 
cost $1.1M $2.3M 

Anticipated 
additional 

costs 
None 

Safety 
Improvements:  

Fayetteville at ATT 

Engagement 
outcome Less preferred Preferred 

RECOMMENDATION 
 

2A 

2B 
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INSERT BARNHILL SPUR MAP 

Alignment Selection 
Third Fork Creek Trail Phase 2 

Barnhill spur connection: 
 Not supported by residents 
 Staff recommends eliminating 
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Insert final recommendation map 

Alignment Selection 
Third Fork Creek Trail Phase 2 

Necessary Approvals:     

 Design amendment 

 Estimated 18 private easements needed  

 Additional Federal funds needed $1.8M 

 No additional City fund request anticipated 

Final Recommended Alignment 



Fall 2019 Community Engagement & Outreach 

Goals 

Goals 
• Reach historically underrepresented communities 
      most likely to be impacted by the projects 

• Gather feedback on alignment options presented 

• Provide transparency  

• Document and report back         

• Coordinate multiple City departments 
 



Impacts   
Relationship Building 
Flexibility & Accessibility 

• Variety of meeting formats   
• Canvassing 
• Community meetings 
• Locations and activities 

identified by  community 
where possible 

• Kids activities & snacks  
• Spanish language translation 

• Written, graphic and web materials 
• Project and technical education  

 

 

Fall 2019 Community Engagement & Outreach 



Fall 2019 Community Engagement & Outreach 
R. Kelly Bryant Bridge Trail 

Initial outreach:  
• August – November 2019 
• 438 contacts (email, canvassing, community events) 
• 117 online survey responses 
• 8 face-to-face conversations  

 

Top public concern:   
 Safety in parks 

 

 



Fall 2019 Community Engagement & Outreach 
Third Fork Creek Phase 2 Trail 

Fall outreach:  
• August – November 2019 
• 233 contacts 
• 47 online survey responses 
• 62 face-to-face conversations  
       (includes 3 project specific community meetings) 
• 7 emails/phone calls from residents 

Top public concerns:  

 Safety around Cornwallis Rd Housing Authority, in woods,  
 and ATT at Fayetteville St 
Other  Issues 

 



Community Engagement Survey Reports 
Posted December 2019 
 
• Brief Project Introductions 

• Activity List 

• Summary of Responses by residents in 
each project neighborhood 

• Conclusions  include trail preference 
and future outreach recommendations 

• Full web survey results as appendix 



2020 Community Engagement & Outreach 
 January 2020 – Report back  (letters, flyer, email lists, websites) 

 

• Adjacent Schools 
• Salvation Army 
• Community Engagement 

Officers 
• McDougald Terrace 
• Cornwallis Apartments 
• Individual residents 
• Weaver Street Rec 

• Lakeland St 
• Hillside Park 

Neighborhood 
Association 

• Churches & businesses 
• Cornwallis Rd. 

Apartments 
• Barnhill St 

• Goose Creek Parks With 
Purpose / ECWA 

• DOST 
• BPAC 
• PACs 1 & 4 

January  2020 – Land surveying notification letters mailed 
  
February  2020 – Community Rooted Partners under NIS* 
 
Summer 2020 – Public meetings by design consultant* 
 
*anticipated milestone dates  



Project Websites 
 Third Fork Creek Phase 2 Trail: 

https://durhamnc.gov/3623/Third-Fork-Creek-Trail--Phase-II 
 
R. Kelly Bryant Bridge Trail: 
https://durhamnc.gov/3085/R-Kelly-Bryant-Bridge-Trail 
 
Project Websites and email sign-ups also linked at: 
EngageDurham.com 

https://durhamnc.gov/3623/Third-Fork-Creek-Trail--Phase-II
https://durhamnc.gov/3085/R-Kelly-Bryant-Bridge-Trail
http://www.engagedurham.com/
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