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AGENDA

o Durham transit plan update
progress

o Implemented and pipeline projects

o Current Durham transit system
o Transit system

o Riders and travel patterns

o Challenges
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DURHAM TRANSIT PLAN PROGRESS




DURHAM TRANSIT PLAN BACKGROUND

Plan was Voters pass Plan was
developed transit taxes updated
in 2011 in 2011 in 2017

GO FORWARD

A COMMUNITY INVESTMENT IN TRANSIT



2017 DURHAM COUNTY TRANSIT PLAN

COMMUTER BUS
RAIL FACILITIES




=Durham

Our Future Together

o A new, adaptive initiative to ensure all Durham voices are involved
o Based on the City’s Equitable Community Engagement Blueprint

o Prioritizes racial equity and ensures those who have been historically
excluded from decision-making will have a voice

o Coordinates engagement efforts among multiple departments

o Consists of an outreach and communications team tasked with
harnessing community involvement
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2019 TRANSIT PLAN UPDATE TEAM

=Durham

Our Future Together

co?
Triangle

Triangle J

Council of Governments
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IMPLEMENTED AND PIPELINE PROJECTS

Service improvements
Capital improvements

FY20 planning and design

O O O O

Programmed NCDOT projects



GOTRlANG LE SERV|CE GOTRIANGLE BUS ROUTES

EVERY 30 MINUTES (NEW)

Continuation of improvements = = = = NEW EXPRESS TRIPS
e PRE-EXISTING
funded by Durham County BUS SERVICE

Transit Plan taxes: Downtown

o Routes 400, 700, and 800:

o 30 Minute mid-day service
o 30 Minute Saturday service
o Sunday service
o Durham-Raleigh Express:
o Increased number of peak trips

o New Orange-Durham Express

These and other improvements funded by $1.6
Million of Durham County Transit Plan taxes,
including the voter-approved sales tax. (FY20)



GODURHAM SERVICE i

EVERY 15 MINUTES (NEW)

Continuation of improvements EVERY 30 MINUTES (NEW)
funded by Durham County OTHER SERVICE IMPROVEMENTS
| [ PRE-EXISTING

Transit Plan taxes: BUS SERVICE Downtown

o New 15 minute service:
o Route 10 - Chapel Hill Rd.
o Route 5 - Fayetteville St.
o Other improved Service (frequency):
o Route 12 - NCCU / NC 55 (30)
o Route 15 -T.W. Alexander (60)
o Route 14 — AM trips added (60)
o New Route 20: Woodcroft — Duke (30)

These and other improvements funded by $3.2
Million of Durham County Transit Plan taxes,
including the voter-approved sales tax. (FY20)



G O D U R H A M GODURHAM BUS ROUTES

EVERY 15 MINUTES

JAN 2020 SERVICE UPDATES o EVERY 15 MINUTES

EVERY 30-60 MINUTES

o  New 15-minute service GOTRIANGLE BUS ROUTES
[ EVERY 30 MINUTES Downtown
o  Route 2/12 (East Main St.)* |  EITIXTTEE RUSH HOUR ONLY

o  Route 11 (West Main St.)
o New 30-minute night and Sunday service
o  Route 2/12 (East Main St.)*
o Route 3 (Holloway St.)*
o  Route 5 (Fayetteville St.)*
o  Route 10 (Chapel Hill Rd.)*
o  Route 11 (West Main St.)

*These and other improvements funded in
part or in whole by $3.2 Million of Durham
County Transit Plan taxes, including the voter-
approved sales tax. (FY20)
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DESIGN FOR 50
BUSSTOP | Downtown
IMPROVEMENTS: | -

$500,000

These stops will be
constructed in

FY20 & FY21
Amount funded by Durham /
County Transit Plan taxes, /
including the voter- Y
approved sales tax. (FY20) S
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Downtown
Durham

NCDOT PROJECTS |
WITH TRANSIT \/
CONSIDERATIONS
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CURRENT DURHAM TRANSIT SYSTEM




THREE SERVICE PROVIDERS, ONE TRANSIT SYSTEM

e BUS
22,900 TRIPS PER WEEKDAY
|

7.2 MILLION o E;% Enll\l'slﬁauwﬂgum IN TRANSIT SERVICE EXPENSES
ANNUAL PASSENGER TRIPS VANPOOL

® 250 TRIPS PER WEEKDAY
“Figures are far FY2019 and

23,800 include Durham Ceunty Access,

GoDurham and the portians af
PER WEEKDAY GoTriangle Services in Durham
24% 12% County. Data source: NTD,
GoTriangle.

B 24% OF GOTRIANGLE RIDERS ALSO USE GORURHAM

B 12% OF GODURHAM RIDERS ALSQ USE GOTRIANGLE
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GODURHAM HIGHLIGHTS

o 17 routes serving over 1,000 stops

o 45 buses and 41 paratransit vehicles used in
peak service

o 21,500 passenger trips per weekday

o 23 million miles traveled (FY17)
Average trip length: 3.6 miles (FY17)

o Transit operating* expenses: $29 million
o City of Durham: $16 million

o County Transit Plan taxes: $3 million

o Fed/state/farebox: $10 million

All figures FY19, unless noted otherwise; financial figures are budgeted FY19 FORWARD
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excludes capital



GOTRIANGLE HIGHLIGHTS (DURHAM COUNTY SERVICE)

7 routes serving over 100 stops

28 buses and 18 paratransit vehicles used in
peak service

2,300 passenger trips per day

7 million miles traveled (FY17)
Average trip length: 12 miles (FY17)

Transit operating* expenses: $6.5 million

o County Transit Plan taxes: $1.5 million

o Fed/state/farebox/other: $5.0 million

All figures FY19, unless noted otherwise. FORWARD
*Financial figures are FY19 estimates from actual services operated. Excludes capital A COMMUNITY INVESTMENT IN TRANSIT



PASSENGERS PER BUS PER HOUR IN DURHAM OUT-PERFORMS PEER SYSTEMS

GODURHAM LOCAL TRANSIT AGENCY PEERS

GODURHAM

@ 31.2

GTA (GREENSBORO, NC)

LTA (LEXINGTON, KY)

ot ]
[
w

CATS (CHARLOTTE, NC)

GORALEIGH

GRTC (RICHMOND, VA) ®19.7

FAST (FAYETTEVILLE, NC)

® 15.8
AVERAGE TRIP LENGTH: 3.6 MILES

GOTRIANGLE REGIONAL TRANSIT AGENCY PEERS

COMMUNITY TRANSIT (WA) 18
GOTRIANGLE (DURHAM COUNTY) _ 14.2
PACE (CHICAGO, IL) 13.7
YOLOBUS (SACREMENTO, CA) ® 131
GOTRIANGLE _ 11.8
PART (TRIAD, NC) 10.4

AVERAGE TRIP LENGTH: 12 MILES
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DURHAM INVESTS MORE IN TRANSIT PER PERSON THAN LARGER CITIES
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DURHAM HAS MORE ANNUAL TRANSIT TRIPS PER PERSON THAN LARGER CITIES

DENVER-AURORA, CO 56

PORTLAND, OR-WA 2 41

AUSTIN, TX 39

DURHAM-CHAPEL HILL, NC ® 34

MINNEAPOLIS-ST. PAUL, MN-WI _. 30
CHARLOTTE, NC-SC _ 28
SACRAMENTO, CA o 19

NASHVILLE-DAVIDSON, TN 213
KANSAS CITY, MO-KS
RALEIGH, NC

SALT LAKE CITY, UT

TAMPA-ST. PETERSBURG, FL

’ I

o - e
—
o=

VIRGINIA BEACH, VA
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RIDERS AND TRAVEL PATTERNS




MOST RIDERS EARN LESS THAN $25,000 PER YEAR

2018 Rider Surve . , . N T RANS
y 21’500 rlders/day 2’300 nders/day ACOMMUNITY INVESTMENT | RANSII



THE MAIJORITY OF RIDERS ARE PEOPLE OF COLOR

& 68%
AFRICAN AMERICAN

ASIAN

HISPAHIL

WHITE
® 42%

K -

NATIVE AMERICAN
K =

® 5%
® 3%

DTHER

@  GODURHAM @  GOTRIANGLE GO FORWARD

2018 Rider Surve
y 21’500 riders/day 2’300 riderS/day ACOMMUNITY INVESTMENT IN TRANSIT



MOST RIDERS ARE GOING TO WORK OR SCHOOL

® 58%

WORK

® 0%

RECREATIONAL

SHOPPING

SCHOOL

5%
5%

MEGICAL

® 4%
® 3%

DTHER

@  GODURHAM @  GOTRIANGLE GO FORWARD

2018 Rider Surve
y 21’500 riders/day 2’300 riders/day ACOMMUNITY INVESTMENT IN TRANSIT



WHERE PEOPLE 140,000 workers live in Durham County

WHO LIVE IN The top 4 places they work are:
DURHAM WORK

Duke University & VA Medical Center area

Downtown Durham

UNC and the Chapel Hill & Carrboro downtowns

DURHAM
ORANGE COUNTY COUNTY

oW nhpoE

RTP area (Durham/Wake)

o More Durham residents work in Durham County than any other county:

o Between 1/3 and 1/2 of Durham residents work for employers outside of
Durham County.

o  Wake County and Orange County are the next two largest employment
destinations for Durham residents.

o Regional connections are growing in importance for Durham workers:

o  From 2010 to 2017, the number of people who both live and work in Durham

G O FO RWA R D County grew 15%, but Durham workers with jobs in other counties grew 25%.
- ACOMMUNITY INVESTMENT IN TRANSIT




WHERE PEOPLE WHO WORK IN DURHAM LIVE

o 200,000 jobs are located within Durham
County

o Regional connections are growing in
importance for Durham employers:

o 25,000 new jobs in Durham County since
2010.

o Around one-third of jobs in Durham County
are held by Durham County residents, a rate
that has remained steady since 2010.
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NUMBER OF DAILY TRIPS

CONNECTIONS 50-100
BETWEEN WHERE DURHAM 100-150
COUNTY
TRANSIT RIDERS ORANGE COUNTY sssssmm——  150-250
LIVE AND WORK
(2014) Downtown

Durham

The strongest transit
travel markets in Durham
have trips that begin or
end in:

* Downtown

e East Durham
 Duke / VA Medical

e UNC
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DAILY BUS BOARDINGS

(2018 GOTRIANGLE + GODURHAM)

Downtown
Durham

o DURHAM STATION: 7,700
o DUKE/VA: 1,400

o UNC: 1,200

o RTC: 1,000

o THE VILLAGE: 550

o SOUTHPOINT: 400

o NCCU: 350

o RDU AIRPORT: 100
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CHALLENGES




RIDERS’ TOP

PRIORITY:
BUSES ON TIME
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SERVICE TO ALL DESTINATIONS
BUS INTERIOR CLEANLINESS
WEEKDAY SERVICE FREQUENCY
TOTAL AVERAGE TRIP TIME
SUNDAY SERVICE FREQUENCY
SUNDAY HOURS OF SERVICE
SUNDAY HOURS OF SERVICE

QUALITY OF WIFI

BUSES ON TIME

WEEKDAY HOURS OF SERVICE

BUS OPERATOR COURTESY/HELPFULNESS
SATURDAY HOURS OF SERVICE

SENSE OF SAFETY ON THE BUS

BUS SHELTER/TRANSIT CENTER CLEANLINESS
FARE MEDIUM OPTIONS

EASE OF TRANSFER WITHIN SYSTEM

EASE OF TRANSFER BETWEEN SYSTEMS
USEFULNESS OF TELEPHONE OPERATORS

USEFULNESS OF PRINTED INFORMATION

22%
preeeeeteeenteeeeeeee 21%
freteeeteeeneeeeeeee 20%
preeeeeeeeeeeeeeeeee 20%
trireeefeeeteeeeteee 20%
trtetteeteetteeeeiee 20%

ppeedeedtteeiee 15%
preeteeteeeeeee 15%

T,
IAARARRAARRARRRARARARALS ’

irefeeeeeeeeeee 15%
preeeeeeeeeeee 14%
irtiteeeeeee 12%
ireeeeeeeee 11%
tieeiieee 10%

7%

iy 4%
i 3% 2018 Rider Survey



BUS RELIABILITY IS DECREASING

GoDurham On-Time Performance at Durham Station

95%
90%
85% —
m T e
75%
70%
& ¥ ,Ld‘s’ ,.53‘& F ,.5:73’ ,.55& 1,':5& &g ,.pd‘? "E"@ &
%\'»'Q’ ﬁ\?' %\ﬁ G\*l't ﬂ\'\.{" %\w@ q\'@’ @\4\ $¢~ . "ﬁ:\:\ %\w@ ﬁ&’ ﬂj\ﬁﬁ\ h{ll %\w'{" %\x@
e Al D3y e PV RUSH

Late and unreliable buses have consequences for bus riders

FY 19 GoDurham Operations
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AS CONGESTION GROWS, RELIABILITY DECLINES

—— CMP Network

] ocHe mPo Boundary
Municipal Boundary

:l County Boundary

Travel Time Reliability - Maximum
Very Relable {< 1.3)
Reliable (1.3-1.5)

= Not Rellable (= 1.5)

DCHC Congestion Management Process Report, 2019 EORUI\E&VETﬂTIANTﬁNEF




MOST RIDERS DO NOT HAVE ACCESS TO A CAR

@ 63%
NGNE

ONE

TWG

THREE OR MORE

@  GoDURHAM @  GOTRIANGLE
21,500 riders / day 2,300 riders / day
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MOST RIDERS WALK TO THE BUS

® 30%
WALKED
@ 45%

DROPPED GFF

» 1%

DROVE
& 23%

.

OTHER
& 4%
@  GODURHAM @  GOTRIANGLE
21,500 riders / day 2,300 riders / day GO FORWARD

2018 Rider Su rvey A COMMUNITY INVESTMENT IN TRANSIT
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GO FORWARD ,
Questions




