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Durham’s Nutrient Sensitive Waters

Falls Lake Nutrient Management Strategy 
Rules

Jordan Lake Nutrient Management 
Strategy  Rules

Jordan 
Lake

Falls 
Lake
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Why is this site unique?



Project Goals

• Help City comply with Falls Lake Rules 
by reducing the nitrogen and 
phosphorus transported to Falls Lake 

• Improve water quality of Ellerbe Creek

• Create a community asset
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Engaging the Community
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Engaging the Community

“Assessing Equitable 
Outreach for the South 

Ellerbe Stormwater Project”
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Feedback & Support

“I am ecstatic that you are doing 
this - more nature and water 
downtown - much needed!”

“This is an exciting opportunity to 
create wildlife habitat, 
recreational and educational 
facilities”

“This project is so exciting! It is an 
innovative approach to a problem 
that usually gets ignored –
urban stormwater management”
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Concept and Design Update
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Building Removed 
37,100 SF

Parking lot to be 
Removed 52,700 SF

Stormwater Pipe to be Removed 700 LF 
Sanitary Sewer to be relocated
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Included in 
proposed 
stormwater
funding in 
addition to 
the wetland

Educational Plaza:
• Plaza area and seating 
• Educational signage

Demonstration Area:
• Bioretention Cell

Duke Street Plaza:
• Plaza area and seating 
• Educational signage

Ex. South Ellerbe Trail and 
Maintenance Access Trail:

• ~0.5 mile trail around 
perimeter
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NOT
included in 
proposed 
stormwater 
funding

*Costs do not include erosion control, mobilization & demobilization, traffic control, construction administration, and design

Wetland 
Boardwalk 
and Plaza
~ $479k*

Stadium seating areas
~ $208k* (each)

Small 
Pavilion
~ $150k*

Trinity 
Boardwalk
~ $170k*

Beltline overlook
~ $ 630k*
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Budget and costs
Item Cost Comment

9-acre Parcel Acquisition $1,000,000 Complete

Design, Permitting, Public Outreach, Construction
Administration $1,685,698 In Progress

Building Demolition & UST Removal $456,027 Complete

Soil Removal, Grading and Preparation $2,200,000 In Progress

Construction of wetland* $12,500,000 To be completed

Total $17,841,725

* Includes erosion control, mobilization & demobilization, traffic control, construction administration, and additional design
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Why Cost Increases?

• Inflation 
• Increased unit costs for 

construction materials
• More detailed topographic 

and design information
• Sewer relocation costs 

increased

• Additional components –
utilities such as Duke Energy 
pole relocations

• Original cost included minimal 
features

• Percentage-based costs 
increase as subtotal costs 
increase
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Up Next

• Permitting and utility coordination
• Soil removal and disposal
• Design
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Thank You!

Sandi Wilbur, PE
Sandra.Wilbur@durhamnc.gov
(919) 560-4326 ext.30286

Megan Walsh, PE
Megan.Walsh@durhamnc.gov
(919) 560-4326 ext.30220

Contact Information:
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