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General Fund



Summary Results
• Departmental expenditures projected to be under 

budget by approximately $5.2M

• All departments projected to be within budget at year 
end 

• Expected Revenue surplus of approximately $2.1M

• Of the $17.0M budgeted to come from fund balance, 
we will only need $9.2M, a positive variance of $7.8M



General Fund Major Revenue
Quarter 4 - 2019 vs 2018



Sales Tax Collections
• $58.2m collected YTD

– Up $1.2m (2.1%) versus FY 2018

• Budgeted $67M for FY2018-19 compared 
to $63.8M for FY2017-18.
– Large refunds and delays in processing from 

DOR led to lower than expected collections 
– Final Payment for FY2018-19 will come in 

September 2019



Property Tax (GF) – Multi Year



Sales Tax – Multi-Year



Utility Tax – Multi-Year



Permits – Multi-Year



Occupancy Tax– Multi-Year



Powell Bill– Multi-Year



Charges for Services– Multi-Year



General Fund - Revenues



General Fund - Expenditures



General Fund - Expenditures



General Fund - Expenditures



* Finance Department estimate does not reflect audited financial statements.

General Fund Balance
Fund Balance 6/30/18= $51.1 million

Minus 2019 Projected Use of Fund Balance = $9.2 million

Plus Encumbered Funds Released in 2019= $9.3 million

Projected Fund Balance 6/30/19= $51.2 million (24.9%)

16.7% Policy Level = $32.1 million.

*Finance Department estimate does not reflect audited financial statements



General Fund - Revenues



Enterprise Funds



Water & Sewer Fund
• Operating revenues at 99.11% of budget

• Operating expenses at 93.20%

• Excluding transfers there was a $2.59M positive 
variance from the FY 2019 adopted budget

• Transfers to other Funds reduced $20M by 
Finance based on actuals & projected cash 
balance



Water & Sewer Fund - Revenues



Water & Sewer Fund - Expenses



Transit Operations Fund

• Operating revenues at 97.80% of budget

• Operating expenses at 104.68%

• Overall, total expenses for the year exceeded 
total revenues by $1.9M relative to 2019 
budget.



Transit Operations Fund - Revenues



Transit Operations Fund - Expenses



• Overall Fund will end the year with a 
$150K surplus

• Operating revenues slightly more than 
originally budgeted

• The Solid Waste Fund generated roughly 
30% of revenue needs through charges 
and other non-tax revenues

Solid Waste Fund



Solid Waste Fund - Revenues



Solid Waste Fund - Expenses



• Provides for the management and maintenance of 
operational expenses of stormwater activities which 
include street cleaning.

• The fund is a self-sufficient enterprise fund and receives 
no tax support. 

• Year end results show total revenues realized at 108% of 
budget and total expenditures at 94% of budgeted 
expectations. 

Stormwater Fund



Stormwater Fund - Revenues



Stormwater Fund - Expenses



Parking Fund

• The Parking fund operating revenues had a shortfall 
of 25.64% budget to actual. 

• Reduction in operating expenditure helped the 
Parking Fund address revenue shortfall.



Parking Fund - Revenues



Parking Fund - Expenses



Debt Services Fund


