Business Improvement District
Annual Report FY19-20




* Public input on additional services for downtown
Durham

 Annual input session

 Needs for the upcoming year



« DDI created in 1993 as 501(c)6

« City approves Business Improvement District (BID) in 2012
 DDI has operated the BID since 2012

 Downtown BIDS in NC - Asheville, Charlotte, Greensboro,
Raleigh, Wilmington, Winston Salem
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Downtown Business Improvement District
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Service Areas

 Clean and Safe
« Economic Development
 Marketing and Communication

 Placemaking and Special Events



Clean and Safe

Year Over Year Comparison

_ April 2017 — March 2018 April 2018 — March 2019

Trash Bags (#)

Trash Collection (hours)

Graffiti Removal (incidents)
(paint & stickers)

Sweep & Pan (hours)

Jump Starts/ Flat Tire Assists

Hospitality Services
(Maps/Cust Service/Directions)

47,470 53,585

*
2265 4590
(*started tracking Oct 2018)

1285 566
3171% 6594
(*started tracking Oct 2018)
47 54
4430 4750




Clean and Safe




Economic Development
| 3

BUSINESS
DIVERSITY

IN DOWNTOWN DURHAM

»
13

The Value of U.S. Downtowns
and Center Cities

ALL BUSINESS TYF




Marketing and Communication

FOR BUSINESSES FOR VISITORS

DISCOVER

Dﬂ% M CALENDAR

UPCOMING EVENTS

* Find Yeur Coclk DOWNTOWN DURHAM

MAP & GUIDE |

PREVIOUS EVENTS NEXT EVENTS »

News Biz Tools: Pedestrian Counter Stats
Event Highlights Welcomes & Goodbyes
DDI Events Ambassador Stories
Biz Tools: Traffic Report Clean & Safe Stats = Tt .
PRIMAVERA EN DURHAM
April 9 @ 12:00 pm - April 23 @ 10:00 pm
Ihe Durham Hotel, 315 E. Chapel Hill Street
Durham, 27701 Map
era en Durham is a collaboration batween Chef Mk he Durh cel with th of chilk e ndco. Come eat and drink with us! We'll be serving up
Primavera menu al day and 2 night in the Restauran 5 it rham.co wera Al gular menu will be available upon request. Apdl 9-23 |
rant | Monday-Saturday | noon-10pm Resarvations
\ A | " 0 ¢ 1OF
Downtown Durham Business Improvement District Priorities Meeting

April 15 @ 5:30 EXPLORE COMPLETE DINING, SHOPPING, & ENTERTAINMENT LISTINGS
Downtown Durham Inc. is host nput Monday, April 15, 5:30-7:30 p.m. at ! § =
the Temple Building (302 West Main St.) rom bu S, property owne

ANASTASIA
April 16 @ 7:30 pm - April 24 @ 7:30 pm

ENASFASIA <

Journey to the past

Downtown Durham
Retailers

eracting as
Downtown Durha

About

Discussion THE ART OF A SCIENTIST PRESENTS GRAND OPENING: THE ART OF A SCIENTIST PRESENTS [REJACTION

sl et S REACHON, —o--.

Duﬁ.i:m. NC 1;761 +Go
Photos

Moderate Group

Joined v |« Notifications A Share = - PRODUCED BY THE DISCOVER DURHAM
IN PARTNERSHIP WITH DOWNTOWN DURHAM, INC.




Placemaking and Special Events
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BID Stakeholder Input Meeting

Engagement Strategy

Process

Input Received



Pending Projects

« Clean, Safe and Welcoming

« Additional Full-Time Ambassadors
« Additional Truck

o Downtown Homelessness — Research Possible Services



Pending Projects

« Economic Development

* Retail Initiatives
. Grow Shop 2"d Saturday
. Complete Retail Market Analysis
. Increase Pop Ups

. Coordinate Special Trainings for Retailers



Pending Projects

 Marketing and Communication
 Improve BID Stakeholder Database
 Hold Regular Stakeholder Feedback Meetings
« Continue Website Improvements

 Create Materials for Expanded Initiatives



Pending Projects

 Placemaking and Special Events

« Expand and Grow Public Space Project

 Increase Third Friday Activations

Use Tactical Placemaking to Activate Additional Spaces

Grow Holiday Lighting and Programming
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