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Overview

• Introduction to the Comprehensive Plan
• Engagement Approach
• Plan Components
• Big Ideas and Changes from the last Plan
• Examples
• What's Next?
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Staff Recommendation

• Staff recommends that the City Council receive this 
information. No formal action is requested.

• Staff recommends that the City Council ask questions and provide 
feedback and guidance on the direction of the plan before the full 
draft plan is complied.
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What is the Comprehensive Plan?

• A plan for how we will use land

• Sets a vision for our community

• Used to guide decisions on new development, determine the 
Planning Department's work program, and guide programs, plans, 
and actions by partner departments and organizations in Durham
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Components of the Comprehensive Plan

• Community Goals and Objectives
• Place Type Map
• Place Type Guide
• Polices
• Implementation Framework



Follow Us @CityofDurhamNC919.560.4137 DurhamNC.gov

Project Timeline
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November 2019 - February 2020

“What does an ideal Durham look like to you?”

“What else is on your mind about Durham?”

Listening and Learning Engagement
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Engagement during COVID-19

• COVID-19 hit our community right after we completed the Listening 
and Learning phase of engagement

• Most of the project development has happened during the pandemic

• Equitable engagement during this time has taken more time and 
resources, but has remained our priority
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Engagement Approach

Place Type Guide

• Bragtown residents
• Outreach Team
• Planning Commission
• Staff Technical Team

Place Type Map

• Bragtown residents 
(for Bragtown boundary)

• Outreach Team
• Planning Commission
• Staff Technical Team

Policies

• Policy Working Groups (made 
of staff, Planning Commission 
members, and residents)

• Bragtown residents
• Outreach Team
• Staff Technical Team

• Work with community members to engage more residents who have been left out 
of past planning processes

• Develop and workshop plan components with community members and staff prior 
to community engagement

• Balance staff time and resources with equity in mind while trying to reach as many 
residents as possible
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Guiding Values: Equity, Accountability, 
Accessibility, and Resident Well-Being

Goals and Objectives:
• These cover what we heard was important 

to residents
• Descriptions of what we're trying to 

accomplish with the plan
• Some objectives are more directly 

connected to land use, some are less

Guiding Values, Community Goals and Objectives
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Place Type Map

A map showing place types for each parcel in Durham, 
replacing the Future land use map with our future land 
use plan.

The map is not legally binding and does not change a 
property owner’s rights under the existing zoning.

Shows where the community wants to develop houses, 
stores, businesses, or schools, and where to protect 
farmland and green space.

Draft Place 
Type Map
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Place Type Guide

A key to understanding the place types that are 
applied to each property in the Place Type 
Map.

Place types describe:
• Place Type Character
• Housing and Land uses
• Mobility
• Green Spaces
• Service Provision



Follow Us @CityofDurhamNC919.560.4137 DurhamNC.gov

Policies

• Written recommendations to work 
towards our community’s vision

• Guide decision making in alignment 
with the Community Goals and 
Objectives

• Include action items that identify how 
this work can happen
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Implementation Framework

• Identify who needs to be involved in acting on specific policies

• Determine initial priorities for implementing the plan

• Implementation work is expected to begin immediately following its 
adoption.
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Key Ideas in the Place Type Map/Guide

• Use the Urban Growth Boundary and Future Growth Areas to reduce 
sprawl and protect rural land

• Establish Transit Opportunity Area place types along existing and 
planned bus routes to add more housing with access to transit

• Establish new Mixed Residential Neighborhood place types on 
greenfield sites with a mix of housing types

• Use Neighborhood Services and Mixed Use Neighborhood place types 
to increase access to commercial and other necessary services

• Established Residential place types that accommodate context 
sensitive infill and a mix of housing types
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Key Ideas in the Policies
• Focus more growth within the existing 

City footprint
• Better coordinate new development 

and infrastructure investment
• Ensure we are prioritizing 

equitable processes and outcomes
• Provide residents with better access to 

daily needs

• Coordinate transportation options 
and housing placement

• Focus on transportation improvements 
that are not car-centric

• Ensure better use of available land
• Prioritize housing access and affordability
• Improve community resiliency 

and sustainability
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Example 1 – N. Roxboro St/Carver St Area
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Example 2 – Hamlin Rd/Glenn Rd Area



Follow Us @CityofDurhamNC919.560.4137 DurhamNC.gov

What's Next?

• Revise draft policies based on community input
• Couple policies with action items 
• Develop implementation framework
• Preparing full draft plan
• Community engagement on full draft plan
• Begin the public hearing and adoption process for the new plan



Follow Us @CityofDurhamNC919.560.4137 DurhamNC.gov

Staff Recommendation

• Staff recommends that the City Council receive this 
information. No formal action is requested.

• Staff recommends that the City Council ask questions and provide 
feedback on the direction of the plan before the full draft plan is 
complied.
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