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Overview

Introduction to the Comprehensive Plan
Engagement Approach

Plan Components

Big Ideas and Changes from the last Plan
Examples

What's Next?
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Staff Recommendation

e Staff recommends that the City Council receive this
information. No formal action is requested.

e Staff recommends that the City Council ask questions and provide
feedback and guidance on the direction of the plan before the full
draft plan is complied.
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What is the Comprehensive Plan?

* A plan for how we will use land

e Sets a vision for our community

 Used to guide decisions on new development, determine the

Planning Department's work program, and guide programs, plans,
and actions by partner departments and organizations in Durham
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Components of the Comprehensive Plan

Community Goals and Objectives
Place Type Map

Place Type Guide

Polices

Implementation Framework
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Project Timeline

November 2019

— February 2020 March 2020 — June 2021 Summer 2021- Fall 2022 Spring 2022- Fall 2022 Winter 2022

Report Card,
Implementation
List, Final Plan
Draft

Place Type Guide, Place
Type Map, Policies, Focus
Areas

Plan
Adoption
Process

Listening & Community Goals &
Learning Objectives
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Listening and Learning Engagement

November 2019 - February 2020

“What does an ideal Durham look like to you?”

“What else is on your mind about Durham?”

:Durham | Comprehensive Plan
Tranait Plan

What’s on your mind about Durham?

¢Qué es lo que le preocupa sobre Durham?
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Engagement during COVID-19

COVID-19 hit our community right after we completed the Listening
and Learning phase of engagement

Most of the project development has happened during the pandemic

Equitable engaﬁement during this time has taken more time and

resources, but has remained our priority
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Engagement Approach

Work with community members to engage more residents who have been left out
of past planning processes
Develop and workshop plan components with community members and staff prior
to community engagement

e Bragtown residents e Bragtown residents e Policy Working Groups (made
e Outreach Team (for Bragtown boundary) of staff, Planning Commission

¢ Planning Commission e Qutreach Team members, and residents)
e Staff Technical Team e Planning Commission * Bragtown residents

e Staff Technical Team e Qutreach Team
e Staff Technical Team

e Balance staff time and resources with equity in mind while trying to reach as many
residents as possible




Guiding Values, Community Goals and Objectives

Guiding Values: Equity, Accountability,
Accessibility, and Resident Well-Being

Accessible Housing and Neighborhoods: , ﬁi?:fSof,rkoor?fmupﬂ:irlf;idf:fjr
Resources for Thriving Lives

“Mixed-use development so people live closer to the places they want and
. need to go to. Easy-to-use and free public transportation”
OBJECTIVE: We need housing where we are able to access the resources we

need to thrive within our neighborhoods. We need mixed use development “Focus on neighborhoods so unique identities can show thru but still be
that places housing and destinations like stores close together, making it connected to one another”

. .
.
G O a | s a n d O bJ e Ct I Ve S . easier for people to conveniently access things they need without having to
“More doctor offices in the county, grocery stores, entertainment with all the

getinacar.
building they’re doing”

.
o T h e S e Cove r W h a t We h e a rd Wa S I m p O rta n t BACKGROUND: Many of the resources that residents need, such as quality food, jobs, “Equitable distribution stores (grocery) and not convenient stores”

healthcare, schools and opportunities for wellness and play, are not present in some

e neighborhoods. Many residents don’t have safe ways to get from their homes to the " i " . "
: &g : Keep the bus transit going with proper sidewalks to get to transit area. Some
resources they need because of physical barriers like dangerous roadways with no , k o X
. i - N people don’t have cars need for getting to work, doctors’ appointments and to
sidewalks and limited to no access to transit. As development continues to expand -
: : ; : : ; get to grocery stores'
throughout the county, little assessment is done regarding how residents, including

. . 1 . = ! -
D e S C r I t I O n S Of W h a t We re t r I n to youth anfi ot thgse new nelghborhqods will be able tojaccessineeded “Would like an equitable Durham accessible to people from all areas of all the
community resources without personal vehicles. o P
abilities + at all work shifts
. .
a C CO m | I S h W I t h t h e | a n Wewant nelghborhoods.that promote the p‘resence of quality com.mumty resou.rc‘es “Housing — visited someone who lived closed to grocery store and strip mall,
such as grocery stores with healthy food options, parks and recreation opportunities,

" . f but the sidewalks were all torn up and not necessarily a safe neighborhood,
local jobs, community health centers and community schools. R X X
safer place to live that has access to walking distance access to resources banks,

Some objectives are more directly N ot e
connected to land use, some are less
MDyrham Comprehensive Plan
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Place Type Map

A map showing place types for each parcel in Durham,
replacing the Future land use map with our future land
use plan.

The map is not legally binding and does not change a
property owner’s rights under the existing zoning.

Shows where the community wants to develop houses,
stores, businesses, or schools, and where to protect
farmland and green space.

o R/

Draft Place
Type Map




Place Type Guide

A key to understanding the place types that are
applied to each property in the Place Type
Map.

Place types describe:

* Place Type Character
Housing and Land uses
Mobility
Green Spaces
Service Provision

Community. Institution

Community Institution

Community Institutio

Neighborhood Services

Neighborhood Services

Neighbarhood Services provide ways for residents in nearby neighborhoads to access daily needs and
services like daycares, pharmacies, community spaces, offices, and small-scale stores. These areas are
located along main streets, with buildings close to the street. Existing areas sometimes include former
homes that have been converted into businesses and often have little or no off-street parking options.
Meighbarhood Services are designed to let residents in nearby neighborhoods access daily needs by
walking, biking, riding transit, ar rolling from their homes to these resources. Where possible, pocket
parks, street trees between the road and the frant of buildings, and trees in parking areas should be
induded in these areas.

Charactel
Land Use

o Land uses for this Place Type include small-scale stores, pharmacies, community spaces, offices,
and restaurants
*  Buildings are one or two stories and placed close to the street with short block lengths

Mobility
e Provide or maintain strang walking, biking, transit, and ralling connections, with sidewalks in front

of buildings along the street. There is little or no off-street parking
e Street parking, driveways, or structured parking should be designed to prioritize pedestrian access

Green Space

*  Green space within the Neighborhood Services Place Type should include packet parks, street
trees, and trees within parking areas where possible

Service Provision
* Neighbarhood Services should be supported by existing City infrastructure like water, sewer,
transit service, and roads, or phased to coincide with capital improvements

ns generally include a single building on & moderately-sized property that provides
‘onal, communal, or educational opportunities for nearby residents. Uses include
wship, schools, and centers. Ci i ituti also
ites for community safeety, like fire and EMS stations. A small number of supportive
\e appropriate an these sites, but in general should be nonresidential. Buildings on
Iy one story, and, while they may vary in scale and height, should be designed to fit
by buildings. While older versions of these sites aften include many parking spaces
sign of these areas in the future should make it easy for nearby residents to walk,
tto reach these places and to move within them. Green space should be preserved
*d there may be opportunities to convert large parking spaces to greenspace

like libraries,

e includes uses that support surrounding
nters, schools, places of worship, fire and EMS stations, and government buildings

5, biking, and transit connections are important, both for getting to the site and
the site and surrounding neighborhoods

Id be placed dose to the street with good sidewalk connections to allow easy access
alking or biking

1any existing trees as possible, incorporate green spaces into the site, provide
rtunities for sustainable land practices, and use natural means of stormwater
1ot including these practices, this use should be as compact as possible

stitutions should be supported by existing City infrastructure like water, sewer,
and roads, or phased to coincide with capital improvements




Policies

e Written recommendations to work
towards our community’s vision

* Guide decision making in alignment
with the Community Goals and
Objectives

* Include action items that identify how
this work can happen

Draft Policy Writing Process

In the adopted Community Goals and
Objectives, residents expressed a vision for
Durham’s future.

These written words express needs,
aspirations, and calls to action for how our
community grows and who is prioritized
along the way.

The Community Goals and Objectives
formed a strong foundation for us to build
on for the next phase: the Comprehensive
Plan Policies.

Policies instruct how Durham
can work towards the
community’s vision.

Policies guide how future
development should happen,
help local leaders make
decisions, and recommend
what projects and studies the
Planning Department should
work on.

£ 35 1)
Ve sTmeTin]
fschools)

DRAFT POLICY

“Distribute housing that is
accessible to those with low
incomes equitably throughout
Durham. tdentify and ensure
appropriate locations for
affordable housing near jobs,
services, and existing or planned
transit service. This includes
affordable housing, shelters, and
government-placed residents.”

|E [@o =Durham
o E‘a‘u‘h’”v Our Future Together

MDurham | Comprehensive Plan
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Implementation Framework

ldentify who needs to be involved in acting on specific policies
Determine initial priorities for implementing the plan

Implementation work is expected to begin immediately following its
adoption.

)¢

COUNTY
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Key Ideas in the Place Type Map/Guide

Use the Urban Growth Boundary and Future Growth Areas to reduce
sprawl and protect rural land

Establish Transit Opportunity Area place types along existing and
planned bus routes to add more housing with access to transit

Establish new Mixed Residential Neighborhood place types on
greenfield sites with a mix of housing types

Use Neighborhood Services and Mixed Use Neighborhood place types
to increase access to commercial and other necessary services

Established Residential place types that accommodate context
sensitive infill and a mix of housing types
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Key Ideas in the Policies

Focus more growth within the existing Coordinate transportation options

City footprint and housing placement

Better coordinate new development Focus on transportation improvements
and infrastructure investment that are not car-centric

Ensure we are prioritizing Ensure better use of available land
equitable processes and outcomes Prioritize housing access and affordability
Provide residents with better access to Improve community resiliency

daily needs and sustainability
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Example 1 — N. Roxboro St/Carver St Area
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What's Next?

Revise draft policies based on community input

Couple policies with action items

Develop implementation framework

Preparing full draft plan

Community engagement on full draft plan

Begin the public hearing and adoption process for the new plan

)¢
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Staff Recommendation

e Staff recommends that the City Council receive this
information. No formal action is requested.

e Staff recommends that the City Council ask questions and provide
feedback on the direction of the plan before the full draft plan is
complied.
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