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City of Durham
City-Owned 

Property Evaluation
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Parcels Owned in 27701
Parcels Status
153 Analysis Revealed 

Definitive Future 
Municipal Use

Office Buildings
Public Right of Way
Wetlands
Cemeteries
Trails

31 Small Lots of 
Record

Housing

33 Analysis Supports 
Consideration 
for Redevelopment

City Needs/Future Use
Open Space
Parking/Transportation
Consider Redevelopment Disposition

217 Total Parcels
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Evaluation Considerations

Does the city have an identified ongoing or future need 
for the property?

Is there an active use (or programming) on the property 
that will need to be accommodated elsewhere (in an 
existing or future development)?

Has the useful life of the asset been realized? Or will it 
be realized in the near term (less than 5 years)?

Is the property of a size and shape to be buildable 
according to applicable regulations as well as market 
expectations?

Are there unknown aspects of future adjacent 
development (or roadway projects) that may affect 
use of the property?
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Evaluation Considerations

Is significant capital investment required to realize the 
property’s full development potential?

Should the property value be maximized at the time of 
sale to fund other projects or priorities?

Does the surrounding area lack affordability?
What use is most compatible with the surrounding area?
Are there significant planning efforts underway that 

would apply to or impact the property?

We factored in all considerations and grouped properties 
based on use assumptions and time horizons.
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Downtown Loop 2-Way Conversion 
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Use Assumptions

Mixed Use – retail at ground level with any combination 
of uses above

Residential – activated ground floor with any variety of 
multifamily residential including apartments, condos or 
townhouses on the upper floors

Single Use Other – retail at the ground level if required 
by the UDO otherwise dominated by a single 
commercial use (office, retail, institutional)
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Time Horizon

Short Term is 1 to 5 years

Medium Term is 6 to 10 years

Long Term is 11+ years

10



Durham – Where Great Things Happen!

Property Evaluation Matrix
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Long Term

Railroad Parking Lot
Convention Center Plaza
Centre Parking Deck
Armory
Black Wall Street Plaza
DPDHQ Excess
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1) Railroad Parking Lot
501 W. Main Street
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2) Convention Center Plaza
201 Foster Street
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3) Centre Parking Deck
301 W. Morgan Street
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4) Armory
220 Foster Street
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5) Black Wall Street Plaza
Three Parcels
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14) New Police Quarters Excess

6) DPDHQ Excess
602 E. Main Street
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Medium Term

Durham Athletic Park
Parking Lot #32
Employee Parking Lot #37
DPR Offices
Church Street Deck
Parking Lot #20
Corcoran Parking Deck/Lot
Broadway/Hunt/Rigsbee
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1) Durham Athletic Park
500 W. Corporation Street
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2) Parking Lot #32
111 W. Chapel Hill Street
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3) Employee Parking Lot #37
601 Cleveland Street

111 E Seminary Avenue
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4) DPR Offices
400 Cleveland Street
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5) Church Street Deck
107-109 S. Mangum Street 
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6) Parking Lot #20
102 S. Corcoran Street
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7) Corcoran Parking Deck/Lot
101 S. Corcoran Street
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8) Broadway/Hunt/Rigsbee
4 Parcels
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Short Term

Durham Station Excess
Existing DPDHQ
Chapel Hill Deck & Surface Lot
Marriott Pledged Parking
Parking Lot #8
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1) Durham Station Excess
515 W. Pettigrew Street
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2) Existing DPDHQ
505 W. Chapel Hill Street
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3) Chapel Hill Deck and Surface Lot
Five Parcels



Durham – Where Great Things Happen! 49

4



Durham – Where Great Things Happen! 50

4) Marriott Pledged Parking
201 W. Morgan Street
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5) Parking Lot #8
253 E. Parrish Street



Durham – Where Great Things Happen!

Discussion

53


